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The relationship between airline management and unsafe working practices occurs both

indirectly, through the impact of the business model on organisational structure and
function, and directly through the process of day-to-day management.

. How can management regain control of the process?

. What is the role of the management in creating safety?

. What are the organizational factors involved in aircraft incidents and accidents?
. How can management create a just safety culture?

All these questions will be answered during this 1-day CRM for Aviation Management
course; whilst also providing managers with the right tools to recognise that effective
safety management needs to address individual as well as organisational problems.

On-line Course Syllabus

Introduction
+ Management view of workforce
+ Workforce view of management

Platinum Jet Case Study

Management Involvement in Creating Safety

* What is safety?
« Common myths about safety
+ The role of the manager

Organisational Factors and Responses in Aircraft Accidents

+ The Swiss cheese model

* Human factors classification system

+ Post-accident company behaviour

+ Organisational prevention and reaction to aviation incidents & accidents

Creating a Just Safety Culture
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